The 315Challenge towards World Class Manufacturing July 2015

Monday, 29" June — Friday, 3 July 2015
Programme Schedule

Time Event Place
Monday, 29t Day 1
09:30-10:45 Orientation Session and Self-Introduction by participants Centre
11:00-12:30 Lecture (Session 1): “KZ Method” Centre

By Dr. KAKIUCHI, Yukio Kakiuchi P.E. Office
12:30-14:00 Lunch
14:00-16:00 Lecture (Session 2): “KZ Method” Centre
By Dr. KAKIUCHI, Yukio Kakiuchi P.E. Office
16:30- Move to the Reception venue Sheraton Miyako
17:00-18:30 Welcome Reception at Sheraton Miyako Hotel Hotel, “Wakakusa”
(10 min. walk from the EU-Japan Centre) B2F
Tuesday,30" Day 2
08:00 Meet at the lobby of the hotel Hotel Lobby
08:15-09:45 Move to Shinmaywa Industries Sano Plant by bus
10:00-11:30 Factory visit 1: ShinMaywa Industries, Ltd. Sano Plant Sano-city,
http://www.shinmaywa.co.jp/english/ Tochigi Pref.
11:45-13:15 Lunch at a restaurant close by
13:15-14:15 Move to PLUS Corporation by bus
14:30-16:30 Factory visit 2: PLUS Corporation Maebashi-city,
http://www.plus.co.jp/en/ Gunma Pref.
16:30- Return to the hotel by bus
Wednesday, 1% Day 3
07:45 Meet at the lobby of the Hotel Hotel Lobby
08:00-09:15 Move to Saitama Kaikan by bus
09:30-12:00 Workshop at Conference room of Saitama Kaikan Saitama City
12:00-13:00 Lunch in the seminar room
13:00-17:30 Workshop at Conference room of Saitama Kaikan Saitama City
17:00- Return to the hotel by bus
Thursday, 2" Day 4
08:30 Meet at the lobby of the Hotel Hotel Lobby
08:45-10:00 Move to Nissan Motor Oppama Plant by bus
Yokosuka City,
10:20-12:00 Factory visit 3: Nissan Motor Oppama Plant Kanagawa Pref.
http://www.nissan.co.ip/EN/
12:00-14:30 Lunch in the bus
Move to Cosmotech by bus Narita-City,
14:30-16:30 Factory visit 4: Cosmotech Co.,Ltd. Chiba Pref.
http://www.cosmotech.jp/
16:30- Return to the hotel by bus
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Time Event Place
Friday, 3" Day 5
09:30-12:30 Lecture 2: “Fundamental Secret of LEAN Implementation” Centre

By Mr. TERADA, Senior Consultant of JIMAC
12:30-14:00 Lunch
14:00-16:00 Final Reporting Session: “What did we learn from the course?” Centre
16:00-16:30 Closing Centre
17:00-19:00 Farewell Reception Haruna
Brasserie

Dress code for workshop/company visits:

Semi-casual wear (no-tie & suit: comfortable clothes and shoes) are recommendable. For women,

shoes with high heels are not recommended for visiting factories.

EU-Japan Centre for Industrial Cooperation:

Opening hours: 9:30-17:30 Monday — Friday

Closed on Saturdays, Sundays and national holidays

Address: Shirokane Takanawa Station Bldg., 4F, 1-27-6 Shirokane, Minato-ku, Tokyo 108-0072

Telephone: +81 (0)3 6408 0281/ Fax: +81 (0)3 6408 0283 Email: topical@eu-japan.gr.jp

URL: http://www.eu-japan.eu/

Hotel Villa Fontaine, Roppongi:

Address: Hotel Villa Fontaine ROPPONGI, 1-6-2 Roppongi Minato-ku
Telephone: +81 (0) 3-3560-1110
URL: http://www.hvf.jp/eng/roppongi.php

Payment: All hotel expenses will be charged to you when you check-in (all major credit cards (VISA,
Master, AMEX, Diners, etc.) are accepted)

Room type: Single room (20m?) with a queen sized bed (160cm).

Internet-access LAN ports in all rooms (100 Mbps maximum speed) (VPN compatible, no

charge) *All rooms are equipped with LAN cable
Room rate: JPY14, 000 (approx. €101) per night
including breakfast, taxes and service charges
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