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What did we do?



The Go Local Approach
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But that wasn’t the key.
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Couple of insights.



Web/app design1

Source: https://www.itmedia.co.jp/news/articles/1905/10/news073.html

https://www.itmedia.co.jp/news/articles/1905/10/news073.html


Long term orientation2
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Net Promoter Score (NPS)3
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My recommendations.



How to succeed in Japan

A. Build a local team and/or work with natives

B. Every small detail is super important

C. Build trust (show local address, phone number)

D. Present a lot of (technical) content

E. Customers are very loyal and long term oriented
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ありがとうございました


